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1. Thong tin vé hoc phin (Course information)

1.1. Théng tin tdng quan (General information)

- Tén hoc phin: Quan Iy nhan sy

Course title: Human Resource Management

- M3 hoc phan (Course ID): IM3055
- Sé tin chi (Credits): 3 (ETCS: 6)

- Hoc ky ap dung (Applied from semester): 20211

- T6 chtrc hoc phin (Course format):

Vietnam National University - HCMC
Ho Chi Minh City University of Technology
School of Industrial Management

PE CUONG HQC PHAN
Course Syllabus

Hinh thirc hoc tip S6 tiét/gio' | S6 tin chi | Ghi chd
(Teaching/study type) (Hours) (Credits) | (Notes)
Ly thuyét (LT) 30
(Lectures)
Thao luén (ThL)/Thuc hanh tai 16p (TH) 0
(Tutorial)
Thi nghiém (TNg)/Thuc tap xudng (TT) 0
(Labs/Practices)
Bai tap 16n (BTL)/D an (DA) 45
(Projects)
Tu hoc (Self-study) 73.5
Khac (Others) 0
Téng cong (Total) 150 3

- Ty 1€ danh gia va hinh thtrc kiém tra/thi (Evaluation form & ratio)

(Projects)

Hinh thirc danh gia Ty 1€ Hinh thire Thaoi gian
(Evaluation type) (Ratio) (Format) (Duration)
Thao luén (ThL)/Thuc hanh tai 16p (TH) | 20%
(Tutorial)
Thi nghiém
(Labs/Practices)
Bai tap 16n (BTL)/Dd an (DA) 35%

Kiém tra -- -- phut (minutes)
(Midterm Exam) (-)

Thi 45% | Tric nghiém va ty luén 90 phut (minutes)
(Final Exam) (MCQ & Constructed response)

Téng cong
(Total)

100%

268 Ly Thuong Kiét, Phuong 14, Quan 10, TPHCM
Dién thoai: 028 3864 7256
www.hcmut.edu.vn

268 Ly Thuong Kiet St., Ward 14, Dist. 10, Ho Chi Minh City, Vietnam

Phone: 028 3864 7256
www.hemut.edu.vn



DCMH.IM3055.2.1

HO CHI MINI CITY UNIVERSITY OF TECHNOLOGY TR AR AR
‘PH@ TRUONG DAI HQC BACH KHOA - PHQG-HCM

1.2. Piéu kién tién quyét (Prerequisites)
HT/KN: Recommended, TQ: Prereq, SH: Coreq

M3 hoc phan Tén hoc phén Tién quyét (TQ)/song hanh (SH)
(Course ID) (Course title) (Prerequisite - Prereq/Co - requisite - Coreq)
IM1007 Quan tri dai cuong TQ
Fundamentals of Management

1.3. Hoc phin thudc khoi kién thirc (Knowledge block)

o Kién thirc giao duc dai cuwong (General education)
o Kién thirc gido duc chuyén nghiép (Professional education)
o Kién thirc co sé nganh (Foundation) o Kién thirc nganh (Major)
o Kién thirc chuyén nganh (Specialty) o Kién thirc Tt nghiép (Graduation)

1.4. Pon vi phu trach (Khoa/B§ mon) (Unit in-charge)

B6 mon / Khoa phu trach (Department) Tiép Thi va Quan Ly - Khoa Quan Ly Cong Nghiép
(School of Industrial Management)

Vian phong (Office) Bo mén Tiép thi & Quan Ly - Khoa Quan Iy Cong nghiép

Dién thoai (Phone number) (+84-028) 38647256- Ext. 5613

Giang vién phu trach (Lecturer in-charge) Lé Thi Thanh Xuan

E-mail Ittxuan@hcmut.edu.vn

2. M ta hoc phan (Course description)

Mbon hoc cung cip cho ngudi hoc hiéu biét tong ho’p vé cac chire nang cia Quan tri ngudn nhan lye; va cac ap dung cac chire nang
QTNNL va hoat dong thue té. Cac chirc ning bao gom: phén tich cong viéc, tuyen dun- tuyen chon, dao tao va phat trién, danh gia
két qua cong viéc, lwong thwéng va phuc lgi; va quan hé lao dong Nguwoi hoc co thé phan tich cac van dé nhén su trong bdi canh
1am viéc va hinh thanh cac gidi phap cho cac vén dé thue té.

This unit provides students with an integrated understanding of the core HRM functions and concepts and how these may be applied
to current HRM theory and practice. HRM functions include: job design and job analysis, staffing, training and development,
performance management, compensation and benefits, and employee relations. Students also analyse HR problems in the workplace
and generate solutions to real-life issues and problems.

3. Gido trinh va tai liéu hoc tap (Course materials)

[1] Trin Kim Dung (2018), Quan tri ngudn nhén lwc, NXB Tdng hop, Tai ban lan thi 8

[1] Gary Dessler (2017), Human Resource Management, (16th ed.), Prentice Hall

[2] Robert L. Mathis, John H. Jackson (2011), Human Resource Management, (13th ed.), South-Western Cengage Learning

4. Muc tiéu va két qua hoc tdp mong doi (Goals and Learning outcomes)

4.1. Muc tiéu ciia hoc phan (Course goals)
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Muc tiéu ctia mon hgc nay la cung cap cho nguoi hoc mét hiéu biét tong thé, thye té va khung ly thuyét va cac chirc nang QTNNL
lién quan dén hoat ddng ciia té chirc. Nguoi hoc phén tich cic vén dé QTNNL trong bdi canh lam vige. Cac tinh huéng thue té
dugc sir dung dé minh hoa viéc ap dung ly thuyet vao thue té. Théng quan viéc phan tich cac van dé QTNNL trong noi lam viéc,
nguoi hoc dwa ra cac giai phap tiém ning vé cac hoat dong quan ly con nguoi trong t6 chirc va phat trién kha nang viét va nghién

curu.

The aim of this unit is to provide students with a solid theoretical, practical and integrated understanding of the core HRM functions
relevant to contemporary organisations. Real-life cases are used to demonstrate how theory can be applied in practice. Students
analyse HR problems in the workplace, and generate potential solutions in managing people in working context while also developing
their research and academic writing skills.

4.2. Chuén diu ra hoc ph?ln (Course learning outcomes)

L.0.1 - Giai thich dugc céc anh hudng ciia mdi truong kinh doanh dén cong tac Quan tri ngudn nhén luc

(Explain impacts of business environment on HRM activities )

L.0.2 - Phan tich chi tiét (break down) cac van dé& vé luc lwong lao ddng trong t6 chirc thanh cic chuc ning cin thuc hién trong
QTNNL (thu hut, dao tao va phat trién, duy tri NNL)
(Analyse and break down labour issues into functions in HRM (attracting, training and development, retaining of HRM) )
L.0.3 - Téng hop cac hoat dong ciia QTNNL dé hinh thanh chién lvgc QTNNL
(Produce HRM strategy from HRM activities )
L.0.4 - Thé hién k¥ nang thuyét trinh va viét béo cao cac chu dé vé QTNNL trong nhom mét cach hiéu qua

(Demonstrate oral and writing skills on topic of HRM in group effectively)

5. Phwong thirc giang day va hoc tip (Teaching and assessment methods)

5.1. Phwong thirc giang day (Teaching methods)

STT Phwong thirc gidng day
(No.) (Teaching methods)

(Blended learning)

1 Phuong phap hoc tap tich hop

5.2. Phwong phap gidng day (Teaching activities)

Loai hoat dong
(Assessment methods)

Tén loai hoat dong
(Compoments
activities)

Néi dung
(Content)

AIC-Hoat dong trong 16p
(Acitvity in class )

A.0.1 - Bai tip
(Exercise)

Bai tap ca nhan l1a tai 16p. (In class exercise)

GPJ-Project nhom (Group
project )

A.0.2 - Bai tap lon
(Group project)

Bai tap 16n dugc 1am theo nhom, thuyét trinh két qua trude 16p. (Group project will
be done in group and result will be presented in class)

EXM-Thi cubi ky (Final
exam )

A.0.3 - Thi cudi ky
(Final exam)

Sinh vién 1am bai thi cubi ky cac chuong 4,5,6,7,8 (Students do the final exam which
includes theories from chapter: 4,5,6,7,8)

5.3. Hinh thirc danh gia (4ssessment methods)

Chuén déu ra chi tiét
(Learning outcome)

Hoat dong danh gia
(Evaluation activities)

L.0.1-Giai thich dugc cac anh huong cua mdi truong kinh doanh | A.O.1-Bai tap (Exercise)
dén cong tac Quan tri nguon nhan luc (Explain impacts of business
environment on HRM activities )
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5.4.

Chuin dau ra chi tiét
(Learning outcome)

Hoat dfng danh gia
(Evaluation activities)

L.0.2-Phan tich chi tiét (break down) cac van d& vé luc Iuong lao
dong trong t6 chuc thanh cic chic ning cdn thuc hién trong
QTNNL (thu hit, dao tao va phat trién, duy tri NNL) (4nalyse and
break down labour issues into functions in HRM (attracting,
training and development, retaining of HRM) )

A.O.1-Bai tap (Exercise)
A.0.2-Bai tép 16n (Group project)
A.0O.3-Thi cudi ky (Final exam)

L.0.3-Tdng hop cac hoat dong cia QTNNL dé hinh thanh chién
lvgc QTNNL (Produce HRM strategy from HRM activities )

A.O.1-Bai tap (Exercise)
A.0.2-Bai tép 16n (Group project)
A.0O.3-Thi cuoi ky (Final exam)

L.0.4-Thé hién ky ning thuyét trinh va viét bao céo cac chii d& vé
QTNNL trong nhom mot cach hi€u qua (Demonstrate oral and
writing skills on topic of HRM in group effectively)

A.O.1-Bai tap (Exercise)
A.0.2-Bai tép 16n (Group project)
A.0O.3-Thi cudi ky (Final exam)

Hwéng din cich hoc (Study guidelines)

Piém tong két mén hoc dwge danh gia xuyén sudt qua trinh hec, co ban gdm 03 cgt diém: Panh gia hoat dong ca nhan (20%),

Pinh gia hoat dong nhom (40%) va Panh gia cudi ky (40%).
+ Kiém tra (c4 nhan): 20% (thio luin tai 16p, bai tip vé nha)
+ Bai tip 16n: 40%

e 02 bai tap nhém: 20%

e 01 du 4n nhém: 20%
+ Thi cudi ky (viét): 40%
Piéu kién du thi cudi ky:

o SV ndp it nhit 70% bai tap ca nhan vé nha

¢ Hoan thanh cac ndi dung danh gia

o Tham du it nhit 70% so gio giang trén 16p.

The final score is assessed throughout the whole course, basically consisting of three ways: Individual evaluation (20%), Group

evaluation (40%), and Final evaluation (40%).

+ Individual assessment: 20% (In-class discussion and home assignments)

+ Group works: 40%
e 02 group assignments: 40%
o 01 group project: 20%
+ Final (written) exam: 40%
In order to attend the final exam, students are required to:

o Submit at least 70% individual readings
o Complete all assessments items,

e Attend 70 percent of class time.
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6. Noi dung chi tiét ciia hoc phan (Course content)

L.O. Chuén dau ra chi tiét (Detailed learning outcomes)

A. Hoat dong danh gia (Assessment activity)

Lec. Hoat dong day Giang vién (Lecturer)

Stu. Hoat dong hoc Sinh vién (Student)

(Sgs“s‘;n ) Noi dung (Content) Hoat dong day va hoc (Lecturing)
1&2 Chuong 1 | TH chirc 16p hoc: e LO.I[A.O.1]
1.Céc vén d lién quan dén mén hoc. o Lec: - Cung cép cac thong tin va cac huéng dan
2.Cach thuc day va hoc. can thiét cho mén hoc - Giang chuong 1
3.Thong tin va cach lién hé véi gidng vién (- Provide the course information & instructions
Chuong 1: Nhitng co s& cia quan tri ngudn nhan luc about the course - Teaching chapter 1 - Controlling
(QTNNL) discussion )
1.Vai tr6 cia QTNNL trong doanh nghiép o Stu: - Tham gia trd 161 va thao ludn cau hdi cua
2.Céc chtrc nang chinh cia QTNNL & ctia by phan nhén sy giang vién -Hinh thanh nhém gdm 6-8 SV/nhom -
3.Tréch nhiém QTNNL ciia cac cAp quan ly. Doc tai li€u trude ¢ nha - Nghe va thao luan tai 16p
4.Céc chi tiéu danh gia chat lugng quan tri ngudn nhan lyc - Nop BT cé nhan vé nha
5.DPao dtrc trong QTNNL (* Instructor: - Provide the course information &
instructions about the course - Participating in
(Introduction discussion in class - Forming groups of 6-8
1. Lecturer and the course students/group - Reading books at home -
2.Learning strategies and assessment scheme Participating in discussion in class - Submitting
Chapter 1: Introduction to HRM Individual exercise report )
1. Roles of HRM
2. HRM functions and roles of HR Department
3. Responsibilities of management levels in HRM
4. Evaluating HRM effectiveness
5. Ethics in HRM
)
3_Chuong 2 | Chuong 2: Mdi truong QTNNL ¢« LOIJA.O.1]
1 Phuorng phap tiép can hé thong véi viée QTNNL o Lec: - Giang chuong 2
2.Khai niém v€ moi truong theo cac quan diém (quan trj va (- Teaching chapter 2 - Controlling discussion )
quan tri nguon nhan lyc) o Stu: - Poc tai li¢u trudc ¢ nha - Nghe va thao ludn
3.Xé4c dinh va m6 ti moi trudng bén ngoai anh huong dén tai 16p - Nop BT ca nhan vé nha
QTNNL. (- Reading books at home - Participating in
4 X4c dinh va md ta mdi treong bén trong anh huéng dén discussion in class - Submitting Individual exercise
QTNNL report )
(Chapter 2: The Human Resource Environment
1.Systematic approach to HRM
2.Foundation of business environment
3.External environment
4.Internal environment
)
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Budi
(Session)

No¢i dung (Content)

Hoat dong day va hoc (Lecturing)

4&5 Chuong 3

Chuong 3: Phan tich cong viéc

1.N6i dung co ban cua phan tich cong viéc.

2.Y nghia va tac dung ctia phan tich cong viéc.

3.Céc phuong phap thu thap thong tin dé phén tich cong viéc
4.Quy trinh phan tich cong viéc

5.Nhitng ndi dung chinh ctia ban mo6 ta cong viéc va ban ti€u
chuén cong viéc

6.Phan tich cong viéc theo yéu té thanh phén

(Chapter 3: Job Analysis
1.Foundation of job Analysis

2.The importance of job Analysis
3.Data collection for Job Analysis
4.Job Analysis Process

5.Job Description & Job Specification
6.Competence-based job analysis

)

¢« LO2[A.O.1,A0.2]
o Lec: - Giang chuong 3
(- Teaching chapter 3 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao luan
tai 16p - Nop BT cé4 nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual exercise
report )
e LO3[AO.1,A02]
o Lec: - Giang chuong 3
(- Teaching chapter 3 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao
luan tai 16p - Nop BT c4 nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )
e« LO4[AO.1,A02]
o Lec: - Giang chuong 4
(- Teaching chapter 3 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao
luén tai 16p - Nop BT ca nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )

6_Chuong 4

Chuong 4: Hoach dinh nguén nhan luc
1. Khai niém va muc ti€u cua HDNNL.
2. Qui trinh Hoach Pinh Nguon Nhan Luc (HDNNL)

(Chapter 4: HR Planning
1.The importance of HR planning
2.HR planning process

)

e LO3[A.03]
o Lec: - Giang chuong 4
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai li¢u trudc & nha - Nghe va thao ludn
tai 16p - Nop BT ca nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual exercise
report )
e« LO4[AO3]
o Lec: - Giang chuong 4
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao
ludn tai 16p - Nop BT ca nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )
e« LO2[A.O3]
o Lec: - Giang chuong 4
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu truéc & nha - Nghe va thao
luén tai 16p - Nop BT ca nhéan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )
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Buoi

(Session) N¢i dung (Content)

Hoat dong day va hoc (Lecturing)

7&8 Chuong 5 | Chuong 5: Tuyén md - Chon lya

1.Khai niém

2.Tuyén md - Noi dung va trinh tu thuc hién
3.Chon lya - N6i dung va trinh ty thyc hién

(Chapter 5: Recruitment and Selection
1.Introduction to staffing
2.Recruitment process

3.Selection process

)

¢« LO2[A.O02,A03]
o Lec: - Giang chuong 5
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao luan
tai 16p - Nop BT cé nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual exercise
report )
e LO3[AO02,A03]
o Lec: - Giang chuong 5
( - Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao
luan tai 16p - Nop BT c4 nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )
e« LO4[AO02,A.03]
o Lec: - Giang chuong 5
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao
luan tai 16p - Nop BT c4 nhdn vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )

9&10 Chuong | Chuong 6: Pao tao va phat trién (DT&PT)
6 1.Khai niém va muc dich cia PT&PT
2.Dinh hudng nhan vién maéi - N§i dung va trinh ty thuc hién
3.Phat trién chuong trinh DPT&PT
4 Phat trién nghé nghiép

(Chapter 6: Training & Development
1.Introduction to T&D

2.Employee Orientation process
3.Training program development
4.HR development

)

e LO2[AO02,A03]
o Lec: - Giang chuong 6
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao ludn
tai 16p - Nop BT ca nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual exercise
report )
e« LO3[A.02,A.03]
o Lec: - Giang chuong 6
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao
ludn tai 16p - Nop BT ca nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )
e LO4[AO02,A03]
o Lec: - Giang chuong 6
( - Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu truéc & nha - Nghe va thao
luén tai 16p - Nop BT ca nhéan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )
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Budi a < s .
(Session) Noi dung (Content) Hoat dong day va hoc (Lecturing)
11-13_Chuong ) e« LO2[AO02,A03]
7 Chuong 7: Danh gid két qua cong viéc o Lec: - Giang chuong 7

1.Khai ni¢ém va muyc dich cua dénh gia két qua cong viéc
2.Cac phuong phap danh gia ket qua cong vige.
3.Cac sai lam khi thyc hién.

(Chapter 7: Performance management

1.Why appraisal?

2.Approaches to evaluate employee performance
3.Mistakes in evaluation

)

(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao luan
tai 16p - Nop BT cé nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual exercise
report )
e LO3[A.O02,A03]
o Lec: - Giang chuong 7
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao
luan tai 16p - Nop BT c4 nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )
e« LO4[AO02,A.03]
o Lec: - Giang chuong 7
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Boc tai liéu trudc & nha - Nghe va thao
luan tai 16p - Nop BT c4 nhdn vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )

14&15 Chuong
8

Chuong 8: Luong bong, dii ngd va cac bién phap khuyén
khich va duy tri lyc lugng lao dong

1.Dai cuong vé luong bbng va dai ngd

2.Céc yéu t6 quyét dinh va anh hudng dén luong bdng va dai
ngo

3.Céc phwong phap 4n dinh mrc lwvong

4.Cac phuong phap tra lvong va tudng thuong

5.Cac bién phap khuyén khich nhén vién va duy tri lyc lugng
lao dong — Dai ngo phi tai chanh

6.Céc chinh sach dai ngd khac

(Chapter 8: Compensation and Benefits (C&B)
1. Introduction to C&B

2.Factors influencing C&B structure
3.Methods to structure pay levels

4.Methods to remunerate

5.Non-financial motivation

6.Other types of C&B

)

e LO2[AO02,A03]
o Lec: - Giang chuong 7
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trude ¢ nha - Nghe va thao ludn
tai 16p - Nop BT c4 nhdn vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual exercise
report )
e« LO3[A.O02,A.03]
o Lec: - Giang chuong 7
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu trudc & nha - Nghe va thao
ludn tai 16p - Nop BT ca nhan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )
e LO4[AO2,A03]
o Lec: - Giang chuong 7
(- Teaching chapter 4 - Controlling discussion )
o Stu: - Poc tai liéu truéc & nha - Nghe va thao
luén tai 16p - Nop BT ca nhéan vé nha
(- Reading books at home - Participating in
discussion in class - Submitting Individual
exercise report )

7. Yéu ciu khac vé hoc phz“m (Other course requirements and expectations)

8. Bién soan va cdp nhat dé cwong (Editing information)

- P& cuong dugce bién soan vao nam hoc hoc ky (Syllabus edited in year-semester): 20211
- Bé cuong dugc chinh stra 1an thi (Editing version): DCMH.IM3055.2.1
- Noi dung dugc chinh stra, cép nhat, thay ddi ¢ 1an gén nhit (The latest editing content): -- --
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